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or spociel faterest. Th memorandan will contain & hyief etatus er progress
repaxt ou each Leem listed with g3 astimated date of completion where
sppropriste and en todication of tuy eotion which needs to be teken by

anyone outsids of the Office, O«I0/8 asd/or 0-DCI, 0 enasure
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of their respective ¢ffloss to do so, thaz ection (acluding eppropriate cosrdissrion
is complsted {n & minimum of time. They will also tnmuze that O-DD/B {8 aaure
of say such O-DCT futerest sud that O-D0/B 1o keps fully informed of all
communications with tho O-DCL, either oral or writga.

8. Deaditnes estadlished by O-1X1 or O-DD/S ou ection requestad,
sither oxrslly or in writtag, will Bo siriclly sthered to with extension vequested
ouly for the moet compelltug resscas. Where so deaditos hes been established
by 0-DCI ax 0-DR/S, the Ofhice Hend will estabdlish & reslistic donditne
consistent with these principles of speed of action, adviss O-DD/B, and
ensure that the deadiing is mez.
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4. It is my alm sad thet of my immediate staff to be of maximum
assistance to DD/3 Office Heeds and to this end we will endeavor to be
available for maximun consultation, advice, and assistsace to include,
in the iaterest of speed or economy of time, the review of draft papers.
However, such drafts whea submitted for preliminary considerstion should
represent the best efforts of the Office concexned which normally should
include a review by the Office Head. | am aware of the hoavy and incressiog
workload which Support sexvices are carrying with restricted budgets and
personnel ceilings. Hewever 1 cannot accept this &s an excuse for aay failures
0 comply with the inteat and spirit of this memorandum. We are all here to
serve the Director who is in the flusl analysts respoosible for all that we do.
If our staffs are not now organized to provide this kind of service and completed
staff work, reorganixerien is slready overdue. .

L. K. White
Deputy Director
for Support
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